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TRANSPORTATION & DEVELOPMENT Management Module

SiteManager - Introduction

 Developed to manage a
construction project

 Covers the complete
construction and materials
management process after
award through contract
finalization

« Part of Trns-Port Management
System
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SiteManager - Introduction

I O G e i

LPA Training Program:

Construction/Contract
Management Module

I MMM U 3IE T 1diidyer

File Edit Services ‘Window Help

%”@ﬁmfﬁ|aé;é’m|g

P paily work Reports

DWR Info_

E Change Order Approval

[ Time Adjustment | Final Quantity

Heference to:

’VDispute: I Force Account: I

Contract ID: |000-121311

Contract 1D: |000-13-1311 CO Mumber: IEIEIE pproval Dates:

Approver ID: [d3373 Approval Date: J13/25/13 Local: [0}

Mame: IB eard, K.eith [ ] Emergency 3

Ho Work Item:
R Recommendation: © Approved
rl Demed .........................................
33713173

urrent Contract Amtk: 031.438.33

CO Amount: |$EI. aa

Milling Machine, Pavemert
S —

1 4.000 '
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Access to SiteManager:

 ID Request Process
» Citrix Program

« SiteManager Login
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Construction/Contract

LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

ID Request Process

« Contractor/Consultant Designated Contact Form

 Email Submittal

* Online Registration Form
» Fax/Mail Form



Construction/Contract
TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Citrix Program

 Allows Access to DOTD Portals

e ol

Settings

5 @ 5. e

Office 2007 SiteManager Adobe Reader Employee Search SharePoint

Hint: Click Reconnect to resume any paused resources.  (XJ
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT Management MOdUIE

Citrix Program

« Easy Software Download

ciTrIx

Receiver
Access apps and desktops on any device

Citrix Receiver is the easy-to-install client
software that provides access to your
XenDesktop and XenApp installations. With
this free download you can access
applications, desktops and data easily and
securely from any device, including
smartphones, tablets, PCs and Macs.

Download Receiver 4.1 for wir@ows

10
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TRANSPORTATION & DEVELOPMENT Management Module

Citrix Program
 Password Expires Every 30 Days
» Initial Password Reset Required

Citrix XenApp

Your Windows desktops and apps on demand - from any PC, Mac, smartphone or tablet.

11
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SiteManager Login

 Initial Password Change Required

Louisiana Department of
Transportation and Developme

Trms porl

=
% SiteManage
Construction Managerment zystem 2133
1]

— E Change Password for d3373 X I

0ld Password: I xxxxxxxx
Hew Pazsword: I xxxxxxxx
LOUISI

TeaNs5F  Confirm Pazsword: Im

0K Cancel |

-

IHe-enter the new Uszer Passward.

TCOPRTIOI, = 20T 2, e SIETear T S s s 0o aorT O Sidie
Highwway & Transpartation Officialz, ne. [CAASHTOY. All
rights reserved. This software or parts thereof may not be

12
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TRANSPORTATION & DEVELOPMERT Management Module

SiteManager Login

 Password Never Expires

E SiteManager Logon X I

Louisiana Department of

Transportation and Development
T porl

" \-Sitel\/lanager‘ :

Construciion Management system 2123

Uszer ID: |zEXRE

Password: |

1 T =
eAsrRAnSY £ Bttt Connect to: [Server |

LLogon I Change Pazsword | Cloze |

[~ Download RTF Templates

Copyright © 20012, the American Association of State
Highway & Tranzportation Officials, Inc, [SAASHTOY Al
rightz reserved. Thiz software or partz thereof may not be

reproduced in any Form withaut written permission of

AASHTO. Produced in the United States of America.

Enter the Uszer Login Id.

13
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TRANSPORTATION & DEVELOPMERT Management Module

SiteManager Login

 Login ID Identical to Citrix ID

E SiteManager Logon X I

Louisiana Department of

Transportation and Development
T porl

" \-Sitel\/lanager‘ :

Construciion Management system 2123

Uszer ID: |zEXRE

Password: |

1 T =
eAsrRAnSY £ Bttt Connect to: [Server |

LLogon I Change Pazsword | Cloze |

[~ Download RTF Templates

Copyright © 20012, the American Association of State
Highway & Tranzportation Officials, Inc, [SAASHTOY Al
rightz reserved. Thiz software or partz thereof may not be

reproduced in any Form withaut written permission of

AASHTO. Produced in the United States of America.

Enter the Uszer Login Id.
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15

Introduction to SiteManager
Access to SiteManager

Personnel Roles

Overview of System Functions
o DWR/Diaries
o Estimates
o Change Orders

Reports
Demonstration



Construction/Contract
TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Personnel Roles:

 LPA/CEI Inspector
 LPA/CEI Office Manager
 LPA/CEI Project Engineer
 LPA Government Entity
 DOTD Project Coordinator

16
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LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Personnel Roles:

LPA Inspector
[ C re ate s RPT-ID: ROWRHCON Louisiana DATE: 03/25/2013

USER: 43373 Dept. of Transportation and PAGE: 1 of 2
Beard, Keith Development
Dai I Wo rk DAILY WORK REPORT FOR CONTRACT: 000131311
y DwWR Date03/23/2013 | Contract 1D 000-13-1311 |Aulholized:Yes |Lucked Ma |Paid: Mo

Ingpector 1D 43373 Inzpector: Beard, Keith

Re po ﬂs High Temp: 70 Low Temp: 50 A M. Condition: clear P M. Condition: clear

Work Suzpended Time: 00:00 ‘Work Resumed Time:00.00 | Ho Work ltems Inslll:l: Ho Conbrs Plesent:D Mo 5taff Prese
Remarks: es 01 -Wwfork Hours 5:00-3:00

03-Primary Inspectar - YES

04-Chrl wiarks Item H02-01-00700

[05-Time Charge waiting on rain

Camments

(E-Traffic Control &l devices installed properly
14-Traffic Control TCS - Mike Brown

b anager

15-Adverse Weather  Hurmicane lrene

Contractor Information

Contractor ID: 721274066 Contractor Name: OWVERTON COMSTRUCTION CO. INC. Hrs Worked:
Mbr of Supervizors: Nbr OF Waorkers: 10

Equipment: Deszcription Oty Oty Uzed Hrz. Used
By Compressar 1 1 4.000

17
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Personnel Roles:

LPA Training Program:
Construction/Contract
Management Module

LPA Offlce Manage

e Create DWR
 Generate
Estimate
 Approve
Estimates
 Approve
Diaries

18

Contract 1D:

000-13-1311

Diary Date:l 03/2213  Last Modified User 1D: Id33?3 Creator User ID:IE

Authorized | Authorized Date |DWR Template

01-work Hours
02-Gener

al Remarks
03-Primary Inspector

or conflict rezolution




DQTD LPA Training Program:
= Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Personnel Roles:

LPA/CEI Project Engineer
e Create DWR ESitEManagerPanel

 Create Change E——
Order
« Approve Diaries
 Approve
Estimates
 Approve
Change Orders

19



Construction/Contract

LPA Training Program:
POID

LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Personnel Roles:

LPA Government Entity (Responsible Charge)

EAMGRO005
Louisiana
D fT i d Devel
 Approve Change e mam 2™
5.P. NO. 000-13-1311

0 rd e rs Name: LA 87 & LEWIS STREET IMPROVEMENT (L4
LA 87
]
« App Estimat
rove s I m a es Installation of 7 new CB-01's, 40 lin ft of 18" RCP including tying into existing Catac
(as co ntraCto r) Project Number 000-13-1311

701-03-G Line Ttem 0025 = 701-03-G Storm Drain Pipe (18" RCP/PCTF)
Funding Category STP:
Increase by 40 LNFT or 7.18%.

726-01 Line Ttem 0058 = 726-01 Bedding Material
Funding Category STP:
Increase by 9 CUYD or 3.18%.

T02-03-A Line Item 0921 = 702-03-A Precast for 1-18" diameter RCP
Funding Category STP:
Create ttem for 7 EACH or 100%.

20
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LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Personnel Roles:

DOTD Project Coordinator

3 aasHro siteManager

) Ap p rove C h a n g e File Edit Services ‘Window Help

EEEE DEs g o

Orders - p———

 Verifies Funds iy Ll —

° c o or d i n at e d with Mame: [Beard, Keith [ ] Emergency
DOTD Compliance

and DOTD
Construction
Audit Sections

21
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* Introduction to SiteManager

 Access to SiteManager
 Personnel Roles

 Overview of System Functions
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TRANSPORTATION & DEVELOPMERT Management Module

Function Overview:

E SiteManager Panel

Main Panel T Contract Adminiztration+] ]

4 @ R H

Contract Draily ik, Fipeline(+] Contractor Change b aterials Accezsones(+]
A drninistration|+) I =T E RS Fapments+) Crders(+] M anagement[+]

b ariLialz]+]

23



Construction/Contract
TRANSPORIATION & DEVELOPMERT Management Module

LPA Training Program:
POID

Contracts:

] aasHTO siteManager
File Edit Services MWindow Help
mEeE? DEe R[S |
E Contracks
Deszscnption Location Y Payment D ata " Critical Dates * Primary Perzonnel " Plime Contracter ~ DBE Commit Training Plan
Contract 1D: |EIEIEI-‘| 1311 Fed 5t/Pr Prj Mbr: |STF'-23EI1 [515]
Status: IA‘-‘u:ti\-'e Prnimary PCH: IDDD-'I 3131
DISTHIL‘T:|D3 GANG: 213 = ilundling
+ Federa
Progress Sched: |F'ercent Complete for a Time Period Yariance Pct: I .00 ¢ State/Province
Desc: |L.-'-‘-. a7 & LEWS STREET IMPROVEMEMT [L& 87 SPUR) " Both
Time Charges: IW'EIFEKING Davs [avallLABLE DATS) Bid Da_l,ls:l 525 Bid Amt: | $13.337.131.73
Contract Type: |D:|n$tluctiun [~ Fed Dwersight
Work Type: ||:Dncrete new pavement ¥ Local Dversight
Propozal Fund Type: |5TF'
Spec Yl:l 2000 Unit System: IEninsh Suppl 5pec Bk Yl:l Alt 1D |
Wa_gt_: Wage Decizion 1D Wage Decision Descnption Genrl Wqg Dcsn 1D
Decizion: P
ghvway

24
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TRANSPORTATION & DEVELOPMERT Management Module

LPA Training Program:
POID

Contracts:

File Edit Services Window Help

BEXIE D gl BN

#& Contracts

Description© Location 7 PaymentData ° Citical Dates  * Primary Persornel © Prime Contractor ~ DBE Commit  © Training Plan

Conbract 1D: [000-13-1311
Location: L& 87 ‘weYME STREET
[MARQUETTE STREET R/ MUMBER §23-26-20

Beg Sta Nbr: | Beg Termin:| Route Nbr: L% 87
End Sta Mbr: | End Termini: | Highway Hbr: |
Road System: |Farm-t0-Market Highway Type: |N£A
Town: |
Contract County Primary County
-

25
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Construction/Contract
TRANSPORTATION & DEVELOPMERT Management Module

Contracts:

File Edit Services Window Help

BElNIFY Decagld Bk

& Contracts
Description N Location Payment Data ~ Ciitical Dates Y Primnary Personnel " Prime Contractor ~ DBE Commit Training Plan
Contract 1D: [000-13-1311 Cument Conbract Amt: | $13.081.438.33
Generate Est1 Day: l_ Contract Limit Amt:| $.00 Ligudated Dam Rate Amt: | $1.115.00
Generate Est2 Day: l_ Contract Limit Pct: oo [ Auto Liguidated Dam
[+ Price Adimnt Ind
RETAINAGE
[ Securitiez Allowed [ Retain Stkpiled Ind [+ Unlimited Ezcrow Max Escrow Amt: | $.00

Retainage Changes:

Work Compl Basiz Effect Date Pct Pct Baze  Max Pct Max Amt Lump Amt  Trgr Pct  Trgr Base
asiod | ofpoewt | sod  sof  sod  odooawr | |

26
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Construction/Contract
TRANSPORTATION & DEVELOPMERT Management Module

Contracts:

File Edit Services Window Help
BEREY DEE g 3| B e

& Contracts

Descriphion Location " PapmentData . Critical Dates  Frimary Personnel © Prime Conbiactor ~ DBE Commit * Training Plan

Conbract ID:  [000-13-1311

Critical D ate Deszcription

Actual Date Required to Activate Required to Finalize -

Award Date 01/20/04 i i
Signed Date 00400400 i i
E xecution Date 01/20/04 N M
Motice to Proceed Date 02/03/04 M M L
Price Adjustrentz Bage Date 10/29/03 M M
Checked Out ta Field Date 00/00/00 M M
whiark Begin Date Q00000 M A
Contractor Bankruptcy Date Q00000 M M
Contractor Default Date 00/00/00 M M
Open to Traffic Date Q00000 M M
Substantial Work, Complete D ate Q00000 M A
Phyzical ‘work Complete Date Q00000 M M 1R

Critical Date Description: |E:-:ec:utiu:un Drate

Actual Dccunrence Date: IW [¥ Required to Activate | Required to Finalize

Diztribution List: |E0ntract Activabion Recimient I1D: '7
Meszzage Text: |D:untrau:t has been loaded!

27
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TRANSPORIATION & DEVELOPMERT Management Module

Contracts:

File Edit Services Window Help
BEFY D @ B L

&% Contracts

Dezcription ¥ Location ¥ Fayment [ata " Critical Dates © Primary “ Prime Contractor ~ DBE Commit Training Plan
Perzonnel

Contract ID: [000-13-1311
Project Manager: |&1311 |Dlivier, Micah

Project Engineer: ||:penI:II:II]2 |Eantr_l,l, Ke

Contract Designer: |
Contract Created By: |5YSTEM

— Motification Becipients

— Contract Status Changed to Active:

Uszer 1D: Diztribution List: |

—work Progresz Behind Schedule

Uszer 1D: Diztribution List: |

— Civil Rights Exception Beport Generated:

Uszer ID: Diztnbution List: |

28
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TRANSPORTATION & DEVELOPMERT Management Module

LPA Training Program:
POID

Contracts:

File Edit Services Window Help
BT DS g 5 B
& Contracts
Dezcription % Location b FPaprnent Data " Ciical Dates * Frimany Personnel Prime “  DBE Commit ° Training Plan
Contractor
Contract ID: 000-12-1311
Cumrent Prime: 720536353 [EOH BROS. COMSTRUCTION CO. LLC. [ Joint ¥enture
— Payroll
[ Required Freq in Weeks: |0 Max Subcontract Pck: 10 [ Subcontractors Paid
B ankruptcy Date: |00/00/00 Bankruptcy Type Desc: |Nf'.f3.
— Defaulted
[ Indicator Reason: |M/& Date: |00/00/00
Original Prime Contractor: |
Prime Contacts: Contact Hame Contact Type User Id
Prime Associates: | Assoc Yendor ID Aszsociate Short Name Associate Type
willis of Louisiana, [nc. Surety
500104 Fidelity and Dieposit Company of karyland Insurance
29




LPA Training Program:
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SR A B e Management Module

Contracts:

File Edit Services Window Help
BERMFE D gl B

& Contracts
Descrption ¥ Lacatian b Payrment D ata " Critical Dates Primary Perzannel “ Prime Contractor ~~ DBE Commit "m
Contract 1D: |I:IEI|:I-'I 3131 DBE Work Class: |N.-".-'1‘-.
DBE Goal Percent: | 12.00 DBE Goal Value: [$1.600,.454.01
— DBE Commitment
Original Amount: | .00
Total Cumrent Pct: liﬂ
Total Current Amount: | $15,200.00
—Total DBE Subcontracts
Installed to Date: | $.00
Towards Goal: | $.00
Not Towards Goal: | $.00
Amount: | $.00




Construction/Contract
TRANSPORIATION & DEVELOPMERT Management Module

LPA Training Program:
POID

Contracts:

File Edit Services Window Help
LR EIERE

& Contracts

Description N Location N Payment Data " Criical Dates Frimary Perzonnel " Prime Contractor . DBE Commit Training Plan

Contract ID: [000-13-1311

Planned Training Hours: pai] Total Hours Uzed To Date: 0
Training Unit Price: $.00 Total Hours Paid To Date: ]
Planned Number of Trainees: Actual Humber of Trainees: ]

31
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TRANSPORTATION & DEVELOPMERT Management Module

LPA Training Program:
POID

Daily Work Reports:

] aastTo sitemManager
ile Edit Services ‘Window Help

|ZEEY DEsREED

®= Duaily Work Reports

DWH Info. Contractars ~ Conbractor Equip. Draily Skaff Wwiork ltems " Farce Accounts

Contract 1D: |000-13-1311 Inzpector: IBeard, K.ith
DWH Date:l 03425413

Locked: F Temperature Weather Conditions
Authorized: F High: ﬁ AM.: =]
Authonized Date: Im Low: 0 ﬁll P.M :I =l
Mo Work Items Installed: v Work Suspended: [
Mo Contractors On Site: [ Suspended Time: I 00:00 ﬁ
Mo Daily Staff On Site: [v Rezumed Time: I 000 ﬁ

Hemarks:

01-Work Hours ~|  Spell Check |

0Z2-General Bemarks

03-Primary Inspector

= [~

34
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TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Remarks:
01 Work Hours

» Record of the hours the contractor worked. “No Work” if
contractor did not work.

02 General Remarks
» Describe, in detail, what the contractor did that day under your
inspection. Include Item Numbers, Quantities, Stations, and any
other pertinent information.

03 Primary Inspector
- “Yes” if you are, “No” if you are not the primary inspector. A
“Yes” response triggers SiteManager to include some
information from this DWR to be included in some reports.

35
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TRANSPORTATION & DEVELOPMENT Management Module

Remarks:

04 Ctrl. Work Item

* Input Item number of the daily controlling work item. This is the
work item listed on the progress schedule developed by the
contractor.

05 Time Charge Comm.
* Input should read “Time Charge Recommended” or “No Time
Charge Recommended” . Completed by Primary Inspector only.

06 Traffic Control

* Input “See Traffic Control Diaries”. List any deficiencies and who
was notified.

36
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TRANSPORTATION & DEVELOPMENT Management Module

Remarks:

07 Project Progress
* List any documented project delays.

08 Instructions to Contractor
« Listany correspondence between you and the contractor.

09 Utilities

« Add any information regarding Ultility delays or Utility conflicts,
including the station numbers of the occurrence.

010 Accidents

» Describe any vehicular accident occurring. Reference police
report number. List location, number of vehicles, and any
FACTUAL information.

37
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TRANSPORTATION & DEVELOPMENT Management Module

Remarks:

11 Staff Details
* Report inspection and engineering staff present on the job.

12 Visitors

« List anyone out of the ordinary who may have visited.

13 Traffic Delays/Complaints
« Comment about any unusual delays in traffic. Note any factual
reasons for the delay. List any complaints taken.

14 Traffic Control Manager
« List the name of the Traffic Control Supervisor and/or Traffic
Control Technician present on the job.

38
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TRANSPORTATION & DEVELOPMENT Management Module

Remarks:

15 Adverse Weather

» Describe any weather event that prevented the contractor from
working. Include rainfall totals, start and stop times, temperature,
fog, site conditions, etc. These comments will appear on the
“Weather and Work Days” report.

39
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LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Daily Work Reports:

File Edit Services Window Help
BT DS gE R EE

+#& Daily Work Reports

'R Info. 1 Contractors Y Contractor Equip. D aily Staff i whork, ltems Force sccounts

Contract ID: |000-13-1317 Ingpector: |Beard, Keith Date: |03/24/13

Mbr of Mbr of Contractor

Contractor Supervisors Workers Hrs Worked
BOHBROS CONSTRUCTIONCO LLC =PRIME= @@ 3 10 10.000])
Hours
Supervizor/Foreman Name Worked
[ Superintendent B 10.000
Mbr of Hours Total

Personnel Type Persons Worked Howrs
| Equipment Operators | 4 10.000 40.000
Laborers ﬂ

40
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LOUISIANA DEPARTMENT OF Management Module

TRANSPORTATION & DEVELOPMENT

Daily Work Reports:

File Edit Services Window Help

BRFEY DSgEd 2 Em

& Daily Work Reports

DR Info. Contractors " Contractor Equip. Dyaily Staff I YWork ltems Faorce Accounts
Contract 1D: (000131311 Inzpector: |Beard, Keith Date: [03/2443
' Mbr of Mbr of Contractor
Contractor Supervisors Workers Hrz Worked

BOHBROS. CONSTRUCTIONCO. LLC. =PRIME=~ |4 3 10.000

‘ Mbr. of Hbr Hours
Equipment 1D - Description Pieces Uzed Uzed
|.-'1‘-.3EI Azphalt Paver ﬂ 1 1 5.000
|.-i'-.4EI tilling Machine, Pavement j| 'I| 1| 2.000
| 450 &sphal Conc Transfer Device [MTV] | 1| 1| B.000

: Raller, wibratomy zelf propelled E.EIEIEI

41
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TRANSPORTATION & DEVELOPMERT Management Module

Daily Work Reports:

File Edit Services Window Help
BENY D agdld O =

& Daily Work Reports

DA [fio. Contractars “ Canbractar E quip. ’ Daily Staff Wiork, |tems Faorce Accounts

Contract ID: |000-13-1311 Inzpector: |Beard. Keith D ate: DS£24£13

Staff Member S/C | Work Req. oT Starting Ending
Code Hours Hours Yehicle ID | Mileage Mileage
zee 'Staff Detall remarks B 0.000

42
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT Management MOdUIE

Daily Work Reports:

File Edit Services Window Help
BT E &
«& Daily Work Reports
DR Info. Contractors “ Contractor Equip. Daily Staff Work Items [ Force Accounts
Contract 1D: IW Inspector: Im Date: Im
L | Project Line Item |Proposal Line Category -
nstid| Mumber Humber Humber Humber Category Description Item Code |Description T
[ 823-45-0001-B |2045 2045 STP [5TP 702-04-B |Adjusting Catch Basins i
Ir_ 823-46-0001-B [2044 2044 STP [5TF F02-0d-, |adjusting Manholes
[ Do043131 001 | STF [5TP 401-02 |aggregate Surface Course (Adjus
[ 00013131 |oeo 0&m STP [sTF 33301 |agphatt Price Adjustment
[ =23-46-0001-4 1801 [18m BR [BR 33301 |&sphatt Price Adjustment
[ 823-46-0001-B 2207 [28m STP [sTF 93301 |&sphatt Price Adjustment
000131311 {0058 Jooss  IsTR STR 7R
[ 823-45-0001-B 2058 2058 STP [5TP 726-01 [Bedding Material
IF_EIDEH 3131|0037 0037 STP [5TF F02-034, [catch Basins (CB-01)
[ 823-46-0001-B 2037 2037 STP [sTF F02-03:0, |catch Basine (CB-01)
[ &23-46-0001-B 2038 2038 STP [sTF 702-03-B [catch Basins (CB-02)
[ 823-46-0001-B 2043 2043 STP [sTF 702-03H [catch Basins (CB-05)
[ 000131311 (o023 0033 STP [sTF F02-03C [catch Basins (CB-06)
[ 823-46-0001-B 2033 2033 STP [5TF F02-03C [catch Basins (CB-06)
[ 823-45-0001-B |2040 2040 STP [5TF F02-03D [catch Basins (CB-07)
IF_EIDEH 31311 |0040 040 STP [5TF F02-03D [catch Basins (CB-07)
[ 823-46-0001-B 2041 2041 STP [sTF 702-03-F [catch Basine (CB-08) A8
1| 1 3
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POID
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TRANSPORTATION & DEVELOPMERT Management Module

Daily Work Reports:

File Edit Services Window Help

BREY DE g D e F A

&% Daily Work Reports

['Wh Info. Contractars " Conbractor Equip. D1 aily Staff i Work Items Force Accounts

Contract ID: |000-13-1311 Inspector: |Beard, Keith Date: [03/24/13
Project Mbr: |000-13-1311 Line Itm Mbr: (00528 Prpsl Line Nbr: |EIEIEE Item Code: |?25-EI'I
Item Desc: |Eled-|:ling Material

Category Hbr: |STF'

Unit Price: | $75.00000
Supp Desc 1: [Bedding Material
Supp Desc 2: |
Aty Reported to Date: 0.000 Qty Authonized to Date: 0.000 Units Type: |':I-|YD
Qty Installed to Date: 000 Bid Qty: 283.100 Pay To Plan Qty: [
Status: Ective Qty Paid to Date: 000 Current Contract Qty: 283100
"Luc Seq Mbr [Location Installed | Placed Qty.  [Plan Page Mumber [Templt Used
T iz
Placed Qty: | 0.000 Plan Page Mbr:| 0 Contractor: |[EOH EROS. COMSTRUCTION CO. LLC. = PRIME * |
Az Built Qry: 000 Loe Seq Mbr: |1 Location: [FE123-321 p23 Measured Indicator
Station Offzet Distance Station Offzet Distance fo
From: | 100 4 | 50,000 | | 000 Tag- | 225 +| 1lEIEIEI| | oo CM
Material Inspection Detail
Material Component Cont Est Matrl Gty SatisT Repr Matrl Qty Reprt Matrl Gty Matrl Unit
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Daily Work Reports:

File Edit Services Window Help
B E D& &g

& Daily Work Reports

DR Info. [ aily Skaff . Force Accounts
Contract ID: |000-13-131 Iﬁ i Date: |03/24/13
Force ¥ ezcription

Account 1D
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LPA Training Program:
Construction/Contract
Management Module

T T T IO
DAILY WORK REPORT FOR COMTRACT: H.O00450.6
rlul’FI Date 11/30/201 2| Contract 1D H.000450.6 Authorized: ez |Locked Mo | Paid: es
Ispectul ID:d6191 Inspector: Bourque, John
l-ligh Temp: 73 Low Temp: 53 A M. Condition: clear P.M. Condition: clear

|!'mk Suzpended Time: 00:00 Work Besumed Time:00:00 | Mo Work [tems Instld: Mo Contrs Fresent:@ Mo 5taff Present: ﬂ

lemarks: Ve 01 -wiark Hours

02-General Remarks

03-Frimary Inzpector
04-Chel. W ark, ke

05-Time Charge
Comments

0&-T raffic Control

11-Staff Detail

8:00prm - 5:00arm

Frogrezsive did PCCP patching EB in the inzide, middle, and outzside thru lanes.
Gilchrizt zet up lane closure for patching operations.

Y'es.
BOZ.
Time charged. Pworkdauw]

EB inzide, middle. and outzide thru lanes clozed for patching operation.
One police was uzed for presence.

Conformed  to plan: and zpecs.

TCS on-zite.

C. Mertz.
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LOUISIANA DEPARTMENT OF Management Module

TRANSPORTATION & DEVELOPMENT

Diaries:

BElREY Dee gl @@

& Diary
" Authorize Charge

Contract ID: |H.000450.6
Diary Date: | 04/2213  Last Modified User |D: Creator User 1D:|d3373

(Inzpector [ Authorized | Authorized Date [D'WR Template
Batieste, Patrick 0000400 [

.
= [ oo | = | |

Remarks:

+ | Spell Check

02-General Remarks
03-Primary Inspector
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TRANSPORIATION & DEVELOPMERT Management Module

Diaries:
BT DS gl

& Diary
7 Authorize  © Charge

Contract ID: (000131311 D ate: |EI4£22.:’13

Charge Type Total Humber of Diaries: 26

* Full Day Total Diary Charge Days:  19.00

* Half Day Credit Reason Total Diary Ho Charge Days:  7.00

Adj Total Diary Charge Days:  13.00

" No Charge | | Adj Total Diary Mo Charge Days:  7.00
Miztn Charge Credit
Mbr Milestone Description Amount Heason
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50

SiteManager Diary Preview for Contract H.000450.6
11/30/2012 - Friday

Previous I NextI

[Work Order Date: |log/09/2012

Time Charge Type: |[WORKING DAYS (AVAILABLE DAYS)
Allotted Contract Time: |[262

Ctrl. Work Item: "

High Temp: ||73
Low Temp: ||53
AM Cond.: ||clear
PM Cond.: ||clear
Total Charge Days: "48

Percent Time Elapsed: [[18.32
Days Since Work Order: " 114
Percent Complete: ||8.8%
Diary Charged

Bourque, John Authorized: Y
Work Hours: 8:00pm - 5:00am
General Remarks: Progressive did PCCP patching EB in the inside. middle, and outside thru lanes. Gilchrist set up lane closure for
patching operations.
Primary Inspector: Yes.

Time Charge 1, . o113r00d (Workda

Comments:

Traffic Control: EB inside. middle. and outside thru lanes closed for patching operation.
One police was used for presence.

Conformed to plans and specs.
TCS on-site.

Staff Detail: C. Mertz.
|

Mertz, Christopher Authorized: Y
Work Hours: from7pm till 9am

General Remarks: progessive patched middle and left lane

Installed Item Totals:
[

Project: H.000450.6 Line Item: 0010 — 509-01-00100 Place Qty.: 39855.100
Contractor: Gilchrist Construction Co. LL.C Units: SQYD
Description:

509-01-00100 Project Total: 39855.100
_______________________________________________________________________________________________________________________________________|
Project: H.000450.6 Line Item: 0011 — 509-02-00100 Place Qty.: -316.900
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Construction/Contract
TRANSPORTATION & DEVELOPMERT Management Module

LPA Training Program:
POID -

Estimates (Office Manager):

& SiteManager Panel | 2 |

Contractor Payments(+] T E stimate[+]

l & [ £
E ztimate E ztimate Eztimate [tem  Estimate History E ztimate E ztimate
Surmmarny Dizcrepancy Detail Approval Rejection

E stimate
Tracking
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Estimates (All Others):

E SiteManager Panel

E%

E ztirnate
Summary

=
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Estimates:

040813
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Construction/Contract
TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Estimates:

SMGRO011
Louisiana Department of Transportation and Development
Partial Estimate Quantities
State Contract Number: 000-13-1311 Estimate Number: 6
Highway LA 87 Parish: Iberia
From Wednesday, February 02, 2005 Thru Wednesday, March 06, 2013 Date Prepared: Wednesday, March 06, 2013

Contractor: BOH BROS. CONSTRUCTION CO. LLC.

Legend
* = Item quantity overrun.
F = Item may need to be checked for adjustments.

Schedule of Work Items
Line Number Item Number Unit Contract Quantity Estimate Quantity Unit Price $ Pay
Item Description Qty. Paid to Date
000-13-0033
Previously Paid: $0.00
000-13-0033 Project Total: $0.00
Project Total to Date: $0.00
000-13-1311
STP-2301(515)

Previously Paid: $15,015,314.50




LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

Estimates:

LPA Training Program
Construction/Contract
Management Module

BRDY S g

=

Contract 1D: |852-21 0024

Descrptiond: |BAYOU LIBERTY BRIDGE AMD APPROACHES [BC

E ztimate Met Pay Period
MHumber End Date
0057 | $.00021342
0056 F3751302/01A2
0055 $0E.948.7003,/06/11
o054 $6E.808.34 07 /23411
ons3 $£.0005/31/11
o052 $.0004/30/11
0051 $.0002/31/11
00s0 $.0002/28/11
0043 $8.446.4301 /3111
on4s $37.304.3212/31.410
o047y $14,254 3011./30410
0n4e $82.8735810/31.410

PH
Uszer ID

d4063

d&Zet
d&Zes
dE2ef
dB2eh
db2eh
db2eh
db2es
d&Zet
d&Zes
dE2ef
dB2eh

PM
Appr. Date

02342
02/ AM2
03/06/11
07 /2311
0602411
050311
0404411
0302411
0201411
0106411
121040
11/03410

Last Appr. Last Appr.

Uszer ID Date
d4025 021442
d4063 021342
d4036 100311
d4036 081011
d4019 0e/08/11
d4013 050611
d4013 040611
d4013 03101
d4036 020811
d40a0 011411
d4036 01,0611
d4036 1202410

E st
Stat

AP
AP
APRS
APRS
APRS
APRS
APRE
AP
AP
APRS
APRS

E =t
Type

FINC_|

FROG
FROG
PROG
PROG
PROG
PROG
PROG
FROG
FROG
PROG
PROG
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Construction/Contract
TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Change Orders:
& sieManagerpanel |

td ain Panel . ! Change Order Maintenance(+]

G|

Change Order  Reports [CO+] Reterence Frocesz List
I aintenancel+) Tablez[CO+)
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Construction/Contract
TRANSPORTATION & DEVELOPMERT Management Module

LPA Training Program:
POID

Change Orders:
x|

Change Orders(+] T Change Order Maintenance(+)

b ain Panel

I

[GENRCRNINIES [fem Summany  Signature Page  Change Order Tracking
Review /
S pproye
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LOUISIANA DEPARTMENT OF Management Module

TRANSPORTATION & DEVELOPMENT

Change Orders:

File Services Window  Help
I E2 D dEd™

E Change Order Header

Header ’ Itemsz T Time Adjuztments E xplanations

Contract 1D: IEIEIEI-1 1311 Change Order Mbr: II:ISEI

Federal: II:II:I.-’EIEIHEIEI Local: IEIEIHEIEI.-’EIEI

On: IEIE.-"I 513

"Tentative Yerbal Approval Dates:

CO Created by: IBearl:L K.eith
Status: |Draft _~| Approval Level: |0VERRIDE

Description: |.f1'-.|:||:|iti|:|nal R emoval
Heason Code: IEE-Site Conditions - Miscelaneous ;I
CO Type: |Category 3 |
[v Dweride Approval Rules [ Emergency Work
Functions: [ Owerun/Underun [ Force Account Bid Contract Amt: |$'| 2,337.13.73

v/ Ef“t'a w'_-'"k [ z_e"-" Dullar_ Current Contract Amt: |$'| 3118411 83
v Time Adjustment [ Final Quantity CO Amount: [$0.00

Reference to:

(Dispute: I Force Accuunt:l
—
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POID

Construction/Contract

LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Change Orders:

IEEEIEEEE R

Change Order Items

Header Items “ Time Adjustments E «planations

Contract 1D: IDDD-1 21311 Change Order Mbr: 020  Status: IDFE.-'l'-.F

Project Nbr Catg Item Item Code Description
MHbr Hbr
o00-13-1311 STP 0002  202-01 FRermowval aof Structures & Obstructions
o00-13-1311 STP 0010  203-01 General Excawvation
000131311 | sTP |o037 |03 [CatchBasins (£B-01)
< | | |
Project Nbr: |000-12-1371 Category Nbi: [STF Line Item Mbr: 0037 Item Code: [702-03-2
Units Type: [EACH Spec Year: W Major Item: [ Specialty: [ Status Type: W
Unit Price: Im Fropozal Line Mbr: IW Related Item: |
Item Desc: |[Catch Basing [CE-01] Crtical: [
Suppl Desc: |I:at|:h B aszinz [CE-01] Pay Plan Qty: [
| M aterial Discrepancy Adji: [
IEO Item Desc: Feinstall of additional CE| Suppl Desc Req'd: [
Quantity Amount
Contract Bid: | 20.000 | F44.000.00
Approved Change Order: | 0.ano0 | £0.00
Current Contract: | 20,000 | $44.000.00
Pending Change Order: | 0.000 | $0.00
Thiz Change Order: | 2.000 | $4.400.00 Force Account Item H
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Construction/Contract
TRANSPORTATION & DEVELOPMERT Management Module

LPA Training Program:
POID

Change Orders:

File Services  Window Help
ElREE DEE -

& Change Order Time Adjustments

Header T [temsz " Time Adjuztments E xplanations

Contract ID:  [000-13-1311 Change Order Mbr: 027 Status: |[DRAF

Adjusted Contract or  Adjustment Adjustment Date Explanation
Milestone Days

Coect s o0 |

1 | 1] [ »

" For Milestone: i+ pr Contract Completion

Time Adjustment Days: (15 Adjusted Completion D ate: [00/00,/00
Explanation: |Extra time awarded to complete additional azphalt work] -
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LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Change Orders: :*Chﬂnge e

Header ’ [tems

Time Adustments Explanations

Contract ID:  [000-13-1371 Change Order Mbr: 027  Status: |DF|.£‘-.F

|General Change Order Explanations j
Seq. Mbr. Std CO Expl ID Type D ate Applied
N Jo4manz |

Additional time was required to complete the added asphalt -
work [Change Order Humber 026].

5 days was the agreed time.

There iz no cost associated with this change order.

Spell Check |

64




DQTD LPA Training Program:
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT Management MOdUIE

Change Orders:

CHANGE ORDER CATEGORY WORKSHEET

State Project No. 000-013-0011 Change Order No. 27

Revized May 15, 2012

Category 3 Cateqory 2 Category 1

Establishes any new funding sources and/or adds any non-participating item

up to 550,000
Change in Amount of Contract |, 15 5250 000

+/- 25% of ariginal project cost over 250,000
up to 20

Added Days
over 30

Increasing a MAJOR ITEM more than 25%
up to 25% or $50,000 (whichever is less)

over 25% or 250,000
Decreasing a MINOR ITEM (any amount)

Decreasing a MAJOR ITEM

Changes in design / Written appr. by Design or Construction Division

Changes in Traffic Control Plan (change in sequence}

Change approved by Memo or Directive signed by Chief Engineer

Work outside limits of project

Change in structural design or geometrics

Addition of a feature that changes plan intent
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Construction/Contract
TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Louisiana NO. 003
Department of Transportation and Development —
Change Order Report Date: 12/27/72012
p- S.P.NO. H.000430.6 F.AP.NO. HO00450
ange r e, s. Name: US 190: FOSTEE. BLVD. - US 61 Primary Parish: East Baton Fouge
Us 190 Category 1/2C

FEROJECT DESCRIPTION — SFN H.000450.6 originally consisted of cold planning, rubblizing, and overlaving asphaltic pavement on
Florida Blvd. from Foster Dirive to Airline Hary.

EXPLANATION AND JUSTIFICATION — Original typical sections called for the new roadway slope to match the existing roadway
slope. The slope of the existing roadway varied significantly and was near flat in many locations. Upon removal of the existing asphalt
overlay, it was discovered that the underlving concrete pavement was as an even flatter cross slope. After analyzing the varied cross
slopes throughout the overall project length, the best fit overall cross slope is 1.3%. A uniform cross slope will be achieved by positio
the traveling reference plane of the asphalt paver in the center of the roadway and projecting the slope toward the inside and outside ed
of the roadway. This will result n overthickness of the pavement at the inzide edge of the roadway and the inside left turmlanes.

The criginal typical section called for the binder course to be laid in a four inch lift due to the rubblization. One inch agpregate 13 requi
for a four inch lift. Even though the rubblization efforts were discontinued (See Change Orders 3 and 4), the contractor had already

acquired a stockpile of one inch rock, and therefore will be allowed to continue to place the binder in a zingle four inch lift.

Thiz change order addresses the extra asphalt required to compensate for the slope variances in order to achieve a consistent roadway
cross slope.

ITEM — This change order adjusts the following Items:
302-01-00100 Superpave Asphaltic Concrete
302-01-00200 Superpave Asphaltic Concrete, Drives, Tumouts and Miscellan

COST — The unit cost for the new items was bazed on confract unit cost.
SPECIFICATIONS — This change order does not alter anv specifications.

TIME — Contract time will not be adjusted on this change order.
ATTACHMENTS — Attached to this change are the following attachments:

Chanpge Order Category Workzheet
Additional Asphalt Warksheet

Project Number H.000450.6

502-01-00100 Line Item 0008 = 502-01-00100 Superpave Asphaltic Concrete:
Increase by 3489 TON or 7.

e,

S02-01-00200 Line Ttem 0009 = 502-01-00200 Superpave Asphaltic Concrete, Drives. Turnouts and Miscellan:
Increase by 836.5 TON or 30.90%.

- Major
No. .
Ttem No Ttem Ttem Pl:';:e Change Current | Revised
Bel ity ity | Ch:
Proj. / Line Item No. (q;:(f Unit |Quantity| Amount Quantity | Quantity ?
302-01-00100 Superpave Asphaltic Ves 504.00(3489.000(5327,966.00(44931 800(48420.800 7.7
66 H.000450.6 / 0008 Concrete 53.53% TON
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Introduction to SiteManager

Access to SiteManager
Personnel Roles

Overview of System Functions
o DWR/Diaries
o Estimates
o Change Orders

Reports

Demonstration



Construction/Contract
TRANSPORIATION & DEVELOPMERT Management Module

LPA Training Program:
POID

Reports:

Applications Preferences -

Logged on as: d3373

Applications
|

SiteManager

4

—,

Remote Reports

5

SiteManager

Hint: ¥ ol smemme™/ our resources in several different ways. Use the Select view control to change the way t
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TRANSPORTATION & DEVELOPMENT Management Module

E Report Browser

Reports: | a\gjo|0@=)

SiteManager Remote Reports

d3373 12 currently logged on

Change Order Beport

Fartial Estinate Quantihes
cummeary of Fmal Ouantibes
ZP-1A Feport  Subcontractor BEeport
Dhary Prewview Eeport

‘W eather and "Worlcdays Feport
Contract Ttem Tist

Ttemn Owerrun/Tnderran

Ttemn Detals

Change Order Sunmtmary

cub Contractor Eeport

Fuel A djustment Feport
LAshphalt & djnstment Eeport
Stockpiled Matenals Eeport
Traffic Control Log Book
TCLE Entry Listing

Partial Estimate WVernfication
Construction Document TTpload

hatt Logmng and Exception Eeport Archive
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Reports: Change Order Report

Summarizes the Change Order

Shows the Approval Status
Lists the Quantity and Cost

Signature Lines for Approval
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT Management MOdUIE

Reports:

SiteManager System Change Order Report

Please select a district, contract number, and change order number to report on.

{Contract umbher: IH.EIEIEMED.E - (Route LIS 190) LS 180: FOSTER BLYD. - L= &1 j
Change Order #: |EIEIE - Additional Asphalt for Slope Carrection j

Status: Approved

Order Group Approver Date Action Comments

1 Contractor Gilchiist, Eandy 02/0772013 Approve
2 PE- Project Engineer Group Dontayer, Todd 02072015 Approve
3 Area Engineers Palermo, Keith 0211172013 Approwe
4 HOQ Lewvel Construction MManagers Eggers, John 0271372013 Approve
5 Chief Construction Engimeer Woshurg, Mike 02272015 Approve
& Chief Engineer savole, Richard 022872013 Approve PEE ME. EICHARD L. SAVOIE'S(CHIEF ENGINEEER) PEEMMISSR

Generate Report |

Feport List |

T
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TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Reports:

Project Number H.000450.6

502-01-00100 Line Item 0008 = 502-01-00100 Superpave Asphaltic Concrete:
Increase by 3489 TON or 7.77%.

S02-01-00200 Line Item 0009 = 502-01-00200 Super Drives. Turnouts and Miscellan:
Increase by 856.5 TON or 30.90%.

- Major
Item No. i Ch
£ o Ltem Item P;:ie ange Current | Revised U
=, tity tity | Chang
Proj. / Line Item No. g::f Unit |Quantity| Amount Quantity | Quantit ner
502-01-00100 Superpave Asphaltic Tes 504.00 ( 3482.000|3327,966.00(44931.800|48420.800( 7.77%
H.000450.6 /0008 Concrete 53.53% TON
502-01-00200 Superpave Asphaltic No |$105.00| 856.500( 58993250 2771.700| 3628.200| 30.50%
- Concrete, Dnives, Turmouts -
H.000450.6 / 0009 and Mizcellan 4.48% TON
Addmtional Contract ) £A17 a
Days Requested None Amount of Over REun: 5417 898 30

12
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Reports: Partial Estimate Quantities

 Breakdown of Items Paid
* Quantity Status
 Paid to Date
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LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Reports:

Louisiana Department of Transportation and Development
Partial Estimate Quantities

State Contract Mumber: HOO109:1 A Esztitnate Mumber:
Highway: FPatish: Franklin
From Sunday, November 04, 2012 Thiu Monday, December 10, 2012 Date Prepared: Monday, December 10, 2012

Contractor: GILCHRIST CONSTRUOCTION CO. LLC

Schedule of Work Ttems

Traffic Control Diary entisr mmissing o
11A4/2012, 11452012, 115602012, 11772012, 115202012, 115972012, 117052012, 117112012, 117122012, 11132012, 1142012, 1152012, 11762012, 1171702012,

1122012, 11A9/2012, 11202012, 115212012, 11/22/2012, 11232012, 112452012, 115252012, 112652012, 11272012, 11/28/2012, 112002012, 11,/30/2012,
12412012, 12722012, 127552012, 12542012, 12552012, 12/6/2012, 1272012, 12022012, 124,/272012, 121052012

Line Mumber Itern Mumber Unit Contract Quantity Estimate Quantity Unit Price § Pay
Itemn Descripton Qiy. Paid to Date

HO01094 .56

2109505}

Previously Paid: $854 ,656 98
0z03 CI-502-01-LFPI Each 2226 4222 A $1.00000 F4.282.80
Lot Pay Incentive- Superpave Asph Cone A2R2 6

STPFLX: $3.426.08

STATE: fE56.52

H.O01094 6 Project Total: $4. 282 .60
Project Total to Date: $858 03058

H.O01094 .6 Grand Total This Estimate: $4.282 .60
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Reports: Summary of Final Quantities

« Summarized the Final Quantities
* Run after Project Completion

* Reports the Final Price of each Line Item
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TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Reports:

Louisiana Departiment of Transportation and Development
Summary of Final Quantities Report

State Contract Numhber: H 000655 6 Estimate umber: 0006 and Final
Highway: T3 163 Parish: Cuachita
From: 5/16/2012 12:00:00 AN thra 11/07/2012 Date Prepared: 04/30/2013

Contractor: Diamond B Coenstruction Co., LL.C.

Schedule of Work Items

Item Number
Item Description

Unit Final Quantity Unit Price Final

13233.49 £1,230,714.57
erpave Asphaltic Concrete

-01-00100 SQUARE YARD 121983 £155,172.80
4 Plaring & sphaltic Pavement

-02-00100 (538.20)
tractor Eetamed Reclamed Asphaltic Pavement

-01-00300 SQUARE YARD £120.00 $13,320.00
ement Patching (18" Minrmnn Thickness)

LUMP STUM - QUANTITY MUST ALWAYS

-01-00100 BE 1

$102,000.00 $102,000.00

porary Signs and Barrnicades

-03-01000 MILE $175.00 $2,349.20
porary Pavement Markings (Broken Line) (4" Width) (4' Len
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Reports: CP-1A/Subcontractor Report

 Covers the Amount Paid to Each Subcontractor

* Breakdown by Line Item
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LPA Training Program:
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Reports:

SMGROOZY
Louisiana Depariment of Transportation and Development
Form CP-14
Coniract No, H.000450 6 Coniractor Gilchrist Construction Co. LLC
FAP.NO. HI00450 PO BOX 3699 ALEXANDRIA, L& 71307
Estimate No. 0007 Report Period 020142013 To 02/28/2013
\ DEE Type \ Contractor \ Ttem \ Paid this Monih | Total io Date
IMEE SOUTHERN SYNERGY LLC \
\ \ 000430 6 /0022 \ 4720 46973
\ \ 000430 6 /0023 \ 30| 78073
\ \ H.0004506 £ 0024 \ 71975 | 609275
\ \ H.000430 6 /0025 \ 2563 5,626,350
\ \ 'H 0004306 / 0026 \ i) 13500
\ \ 0004306 /0027 \ 00| 0.0
\ \ H 0004306 /0030 \ i) 0.00
\ \ H000430 6 /0031 \ 00| 0.0
\ \ H.000430 6 /0032 \ 00| 0.0
\ \ H 000430 6 /0033 \ 00| 0.0
\ \ H000450 6 /0034 \ 00| 0.0
\ \ H 000430 6 /0035 \ i) 0.00
\ \ 0004306 /003 \ 00| 0.0
\ \ 000430 6 /0037 \ 00| 0.0
\ \ 'H.000450.6 /0033 \ 000 0.00
\ \ H.000430 6 /0039 \ 00| 0.0
\ Contractor Totals | L3027 | 1324078
‘MEE ‘Progressive Construction Co, LLC ‘
\ \ 0004506 /0012 \ i) 0.00
\ \ H0004306 /0013 \ 00| 0.0
\ \ 000450 6 /0014 \ 00| 0.0
\ \ 000430 6 /0015 \ 00| 0.0
\ \ 0004306 /0016 \ 00| 0.0
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Reports: Diary Preview Report

 Combines Daily Work Reports
« Lists of Inspectors and Line Items

» General Remarks
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-

Reports:

80

SiteManager Diary Preview for Contract H.000450.6

10/01/2012 - Monday

Fresious | Nextl

[Work Order Date: [oemar012
[Time Charge Type:  [WORKING DAYS (AVAILABLE DAYS)
|Allotied Contract Time: [220

[CtrL Work Ttem: [
[High Temp: 62
[Low Temp: 60
|AM Cond.: |c1ear
|PM Cond.: |clear
[Total Charge Days:  [¢

[Percent Time Flapsed: [4.09
[Days Since Work Order: [54

[Percent Complete: [5.50%
|Diary Charged
Bourque, John Authorized: ¥
Work Hours: 2:00prm - 5:00am
General Remarks: Gilchrist milled EB thr lanes and shoulder in profile adjustment area. Southern S did teraporary striping after milling was coraplete.
Primary Inspector: ¥es.

Time Charge C: is: Tirne charged. (Workday)
Traffic Control: Conforms to plans and specs.
EB thiu lanes/shoulder cloged for yai and striping operations.
Two police for presence. Ore police worked from ridnight to five while the other worked entire shift.
Staff Detail: Chris Iertz
Brandon &rceneaus

Mertz, Christopher Authorized: ¥
Work Hours: Spm till Sara
General Remarks: milled from station 09+54 to 16492 east bound lane 1t of centerline

Installed Item Totals:

Project: H.000450.6 Line Item: 0010 - 509-01-00100
Coniractor: Gilchrist Construction Co. LLC
Description:




DQTD LPA Training Program:
= Construction/Contract
TRANSPORTATION & DEVELOPMENT Management Module

Reports: Weather and Workday Report

» Lists the Chargeable And Non-Chargeable Days
 Remark for Non-Chargeable Days
* Primary Work Item Listed
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Construction/Contract

LPA Training Program:
POID

TRANSPORTATION & DEVELOPMERT Management Module
. LADOTD SiteManager Weather and Workdays Report
Reports: Contract H.000450.6
Estimate: 0007
Date Days Charged (Reason not Charged |Primary Construction Work Item | Adverse Weather

0212013 1 602

02022013 1 02

02032013 0 | areekend

02042013 0|too wet 602

020352013 1 02,

020652013 0]too wet 02,

020702013 1 602,

020252013 1 502.

020902013 1 02

020102013 0 | areekend 02

021102013 0|too wet 02

02202013 0| too wet 02,

021352013 0]too wet 502,

021452013 1 502,

0211552013 1 502.

02162013 0 | areekend 02

020172013 1 02

020152013 0|too wet 02

021902013 1 02

0252002013 1 502,

0253152013 0|too wet 502,

0252252013 0 too wet 502.

02232013 1 509
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DQTD LPA Training Program:
= Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Reports: Contract Item List

e Line Item Breakdown
* Unit of Measure, Unit Price, Bid Quantity
« Approved Quantity and Dollar Amount Listed
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Construction/Contract
TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Reports:

LADOTD SiteManager Contract Ttems

Contract Mumber: H.000450.6

Fed Tterns ave not availsble for use. (Pending Cortract or wapproved or derded change orders)

|Line em Mumber [DOTD Tiem Number |Unii of Measure | Supplemental Description | Unii Price [Bid Quaniity |Approved Quantity |Approved Amount
[Project HLO00450.6

[ooo1 [202-02-06140 [LwFT | [ 4500 960 | 969 | $4.84500
[non2 [202-02-33500 [sQ¥D | [ s600) 97 | 797 3478200
|noo3 [203-01-00100 [covD | [ $2s00) 560 | 560 | $14,000.00
o004 [203-05-00100 [Ls | [ $80,000.00 | 1 il $40,000,00
|oons [203-07-00100 [cuvD | [ $17m0) 7013 013 $11,922.10
|ooos [204-06-00100 [LNFT | [ 3033 36000 | 36000 | $12,600.00
0007 [302-02-06100 [sQvD | [ 4000 10877 10877 $43,508.00
0003 |502-01-00100 [Tow | [ $o400[ 449318 484208 [ $4,551,55520
[ooog [s02-01-00200 [Ton | [ $10500] 27717 | 36282  $33096100
o010 [s09-01-00100 [so¥D | [ s115|  1a47325| 1447585 $166,47227
o011 [509-02-00100 [covD | [ 3200 -3030 | -2030 | -$7,900.00
o012 [602-02-00200 [LwFT | [ s23 6314 | 64236 | $150,364.60
o013 [602-02-00300 [LNFT | [ g2 2525 | 5202 $122908.70
o014 |602-03-00100 [LwFT | [ $235 1263 | 42632 | $10,018 52
0015 |602-05-01160 [sQvD | [ $17000] 3347 o $0.00
0016 |602-05-02160 [sqvD | [ $15000] 11202 o $0.00
o017 [602-05-03160 [sQ¥D | [ $12000] 36097 | o 30.00
o012 [703-01-00100 [LNFT | [ #1100 273504 273504 $300254.40
o012 [703-02-00100 [EaCH | [ $2z000] 1| 10| $30,200.00
o020 [707-03-00100 [LNFT | [ $2em0) 1544 1544 | $40,144.00
o021 [713-01-00100 [Ls | [$500,000.00 | 1] 1| $s00,000.00
0022 [713-02-00300 [LwFT | | $0.26 | 19875 | 19275 | $5,167.50
0023 [713-02-00500 | | $0385 | 2646 | $2,249.10
o024 [713-03-02000 | [ $28500] $2939.02
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DQTD LPA Training Program:
= Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Reports: Item Overrun/Underrun

« Compares Installed vs. Planned Quantities
* Quantities Authorized vs. Original Amount

» Price and Percentage Differentials
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Reports:

LPA Training Program:

Construction/Contract
Management Module

Louisiana Department of Transportation and Development
Ttem Over/Underrun Report
For Coniract Number H.000450.6
Line Ttem A Original | Cwr Plan Auth to Pay | %0 Authvs . . %o Instvs . .
hem | Code Ttem Description Plan Qty Oty Oty Plan QiyDiff | § Diff Installed Qiy Plan Qiy Diff | § Diff Tot Qty
k0004506
0001 2.30;133 960000 960.000 492,000 403%| 477.000|  -$2.325.00 492,000 -492%| 4770000 $2335000 49200
o002 23?;533 7970000 7ST.000 500,500 247%| -197.100]  -$1,1%3 60 505900 -347%| -197.1000  $1,13260] 59990
0003 zgglgé 560000 560000 0000|  -1000% -560.000) -$14,00000 0000 -1000% -560.000| -$14,000.00 0.00
o004 2303133 1 000 1 000 01,500 100%|  -0.100]  -$6,00000 0500 A00%| 0100 -$6.000.00 090
0005 zgglg; 7013000 701300 0000|  -1000% 701300 -$11,922.10 ooo0|  -1000% -701300] -$11,922.10 0.00
20406 : -
oong | Xe08 36000000 36,000 000 1,027,000 OT%L e | 1224055 1,027 000 STl oo oog| $12.24055) 102700
0007 3362183 1087700, 1,087 700 263,000 207%| 224700)  -$2.982.00 263,000 .307%| 2247000 4293200  363.00
0201 : : : -
R 44071300 4s4nE0nl | 276247090 28] o ook sagagal | 2084790 28] o 01 ohsas, 1404 2703479
0009 53022% 2771700 3628200 0000 -100.0%-3.628.200] -$380,961 00 0000 -100.0%) -3.628.200| $380,961 00 0.00
0010 553133 144752500 144752500 | 142691700 14%s 2066200 $237632 | 142,601 700 1452066200 %2376 32[142,601 70
0011 jnnnglgg 3050000 39500000 | 3204100 129%| 745000 $14e180) | 3204100 -189%| 7459000 $1,49180| -3304.10
0012 6.305233 6314000 64236000 | 65983000 1% 1147000 $269545 | 65923000 1% 1,147.000]  $2,695.45 6558300
0013 63;"333 2525000 52302000 | 52582000 5% 2860000 $672100 | 52588000 0.5% 2850000  $672.10] 52.582.00
oorg |S0203- 1263000 4263200 3,612,000 1539 651200] -$1.53032 3.612.000 -153%| 6512000 $1,53032 361200




DQTD LPA Training Program:
= Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Reports: Item Detail Report

« Shows User a Breakdown of a Single Line Item
« Lists what Change Order or DWR the item is listed

 Quantities to Date
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Construction/Contract

LPA Training Program:
POID

LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Rep orts'. Item Detail Report

Contract: H. 0004506
Project: H 000450 6
Line Item: 0055
TItem Code: 502-03-00300
Description: Superpave Asphaltic Concrete (6" Thick)
supplemental Description: Superpave Asphaltic ConcreteEepair for Eubbiization Falure
Original Oty.: 0
Unit Price: §20.21
Unit of Measure: QYD

ket was added by Change Order #003. Change Order Information
Change Order | Quantity | Status
a3 867.85 | Approved

b stimate Information
Estimate | (Juantity

D004 867 85

Total: | 267.85
DWR Information
DWE Date | Inspector | Location Seqg# | Authorized | Estimate Paid | Quantity
12/31/2012 | déled 1 Yes 0005 267 85

38 Total: | E&7.85




DQTD LPA Training Program:
= Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Reports: Change Order Summary

» List all Project Change Orders
« Cost of all Change Orders

89



Construction/Contract
TRANSPORTATION & DEVELOPMERT Management Module

LPA Training Program:
POID

hange Order Summary Reports

Reports:

lease select SitelvIanager contract nuraber.

oniract Number: I H.000450.6 - (Route US 1907 LIS 180: FOSTER BLYD. - LS B1

All Change Orders |
Froject BEreakdown |
Feport List |

CO Number Description Status  Ameount Days Category Reason Approval Date
0ot Extension of &ssemmbly Period LPFR 0.00 2 aF 02572012
0oz Underdrain Cutlet Tie-Ins DRAF 0.00 3 1& -
0os Fabbilization Fehab Work LPPR 23022174 8 2 ac 017142013
004 Mew Iterns for Change in Scope LPPR 3240013 34 1 ac 0210452013
0os Ludditional &sphalt for Slope Comection LPPR 41789850 1 ac 027282013
00& Ldditional Compensation for BAP Hauling DEAF 0.00 2 Z2E -
ooz Ludjust Tters from OO #004 and Temp Striping AFPR. -120,025 61 3 ac 0372652013
0oz Ldd Termp Striping LPPR 424215 3 14 030472013
0oz Heswr Curh Tterns LPPR 36200544 30 1 3L 042652013

05574235 T

Total Coniract Amouni: &,502 403 14

Total Approved Change Order Amount: 95574255

Total Approved Amount: 9,458,205 49

Coniract Days: 220

Days Added By Change Order 72

Total Approved Days: 292

90 Days Used: 97




DQTD LPA Training Program:
P =" Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Reports:
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DQTD LPA Training Program:
= Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Reports: Fuel Adjustment Report

* Report covering any change in fuel cost
during the estimate period
* Required anytime there is a change from

estimate to estimate
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Construction/Contract
TRANSPORTATION & DEVELOPMERT Management Module

LPA Training Program:
POID

Reports:

Louisiana Department of Transportation and Development

Fuel Adjustment Report
State Project ;7 304 ¢ Estimate Number: 0012
MNumbher:
F.A.P. Numher: HO00329 Funding: 0002
Route; TS 61 Parish: Ascension
From: 3/1/2013 thry 03/31/2013 Date Prepared: 04/08/2013
Ttem: H.000329.6 0061 Ttem Code: 502-01-00200

Superpave Asphaltic Concrete, Drives, Turnouts and Miscellan

Installed Cuantity: 51.44 Installed Drate: 03/01/2013

Base Price of Gagz: 2.5440 EBase Price of Diesel: 3.0054

Monthly Price of Gas: 2 8255 Monthly Price of Diesel: 3 0506
WVanance for Gas 24168 to 2.6712 Vaniance for Diesel 28551 to 2.1556
Price Difference for Gas: 0.1543 Price Difference for Dieszel: 0.0000

Tsage Factor for Gas: 0.2000

Tzage Factor for Matural Gas: 1.6700

Gas Adjustment: $1.58 Diesel Adjustment: $0.00
Total Fuel Adjustment: $1.58

S




DQTD LPA Training Program:
= Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Reports: Asphalt Adjustment Report

* Report covering any change in fuel cost
during the estimate period
* Required anytime there is a change from

estimate to estimate

94



O
POID

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

Reports:
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LPA Training Program:
Construction/Contract
Management Module

Louisiana Department of Transportation and Development
Asphalt Adjustment Report

State Prolect g 003096 Estimate Number: 0012
F.AP. Number: H000329 Funding: 0002
Route: T &1 Parish: Azcension
From: 3/1/2013 thru 03/31/2013 Date Prepared: 04/08/2013
Ttem: H.000329.6 0061 Ttem Code: 502-01-00200

Superpave Asphaltic Concrete, Drives, Twrnouts and hMiscellan

Aephalt Type: PG 64-22 sales Tam 0.04

Tnstalled CQuantty: 51 440 Tnstalled Date: 0301720173

Basze Price of PG 64-22: 57500 Percentage of Asphalt: 0.0330

Monthly Price of PG 64-22: 576.00 Wartance for PG 64-22: 246 25 to 60375

Adstment Part $0.00

Total Adustment: $0.00




DQTD LPA Training Program:
= Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Reports: Stockpiled Material Report

« Lists adjustments in stockpile material

* Run after each monthly estimate
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Construction/Contract
TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Reports:

Louisiana Department of Transportation and Development
Stockpiled Material
Coniract Number: HO01253.6
Line Item: 0019 HiE-805-00005 —
Project: HOO125368
Invoice #:27550 Invoice Date: 12/14/2011
Stockpile #: 1 Replenish &:0
Invoice Cuantity: 3632 @ $20.84000 per LNFT
Invoice Amoutt: $108,378 .28
I aterial Description: Silicoflex 3F225 Expansion Joint System
= Estimate 0002 Stockpiled M atetials Initial Payment of $102,372 38
= Estimate 0009 Stockpiled Materials A djustment of 3632 (@ -$29.84 for -$108,378 B8 total
Line Item: 0023 ME-2805.00016 — Install 34-7 Saddle
Project: HOO12536
Invoice #:5762 Invoice Date: 1043172011
Btockpile #: 1 Replendsh #:0
Invoice Cuantity:  22(@ $2,373.05450 per EACH
Invoice Amount: $52,227.00
Material Description: Steel Saddles with Hardware
= Estimate 0001 Stockpiled Materials Initial Payment of $32,227.00
= Estimate 0002 Stockpiled Matetials A djustment of 22 @ -$2,373.95 for -$32,227 00 total
Hew Report:
Project: HO01253 4
Item: 0019 - Joint Sealing System (Preformed Silic one)
Estimate Stockpiled Replenishs Invoice Tvoice Amt. Amt, Advanced Amt. Incoxp. ¢+ desures) Irvoice Date
1 0 27550 108,378 880 12/14/2011
0002 $108,378 88 $0.00
0009 $0.00 -$102,372 88
Amount Remaining: $0.00
Project: HO01253 4
Ttem: 0023 Install G4-7 Saddle - Bridge Superstructure Repair
Estimate Stockpiled Replenishs Trvoice Tvoice Amt. Amt, Advanced Amt. Incorp. ¢+ desmes) Irvoice Date
1 a 5THE 52,236 999 10/31/2011
9 7 $52,227.00




DQTD LPA Training Program:
= Construction/Contract

TRANSPORTATION & DEVELOPMENT Management Module

Reports: Traffic Control Log Book

 Record of all Traffic Control Activities
 Lists the Number of Aids Used

(e.g., signs, barracades, cones, efc.)
 Must be Created Daily by TCS
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Construction/Contract
Management Module

Reports: Traffic Control Log Book

99

Date:

TCS Arrival Time:
High Temp:
Weather:

on Inspection Time:
Wind:

visting Speed Limit:
Special Speed Limit:

Log Book Date: 5/22/2013

5/22/2013 TCS Name
5:00:00 PM TCS Departure Time
82 Low Temp:
Sunny Morning Inspection Time
12:00:00 PM Night Inspection Time
Calm Wind Direction
55 Reduced Speed Limit
0

Traffic Control Log Book

Daily Report for
Project Number: H.000450.6
User

Existing Site Conditions and Corrections:

ID: cgil0038

: charles sonnier
: 5:00:00 AM
67

: 5,00.00 AM

: 11:00:00PM

: North

145

Jots:
clear
Work Performed
No Work: no Concrete Barrier Rail' no Bridge no Unlities Mov
e Driveways. no Saw Cutting Roadway: Yes Palching: no Detour
ping/Cleanup: no Cold Planning: no Premixing: no Soil C
ime Treatment; no Stone no Asphalt Base: no Asphalt B
phalt Wearing: no Grinding no Rumble Stripr ne St
Drainage Curb & Gutter no Tum Lane: po




DQTD LPA Training Program:
= Construction/Contract

LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT M a n age m e nt IVI Od u I e

Reports: Traffic Control Log Entries

 Record of all Traffic Control Entries

« Lists user, dates, and time of entry
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Construction/Contract
TRANSPORTATION & DEVELOPMENT Management Module

LPA Training Program:
POID

Reports: Traffic Control Log Entries

Listing of Traffic Control Log Entries

Please enter Sitelflanager contract number below.
|H.000329.6

List Logs |

Remote Reports

User ID | Contract | Log Book Date | Entered Date | Approved Date | TCS Arrival | TCS Departure
cchke0013 | HOOO329 6 04/nzr2nl1z 0102012 05:05 am 0605 pm
ccke0013 | H OOO329 6 04/0352012 05/10/2012 05:05 am 0&6:05 pm
cchbe0013 | HOOO329 .6 04/0472012 051072012 05:05 am 0&:05 pm
cchke0013 | HOOO329 6 040572012 0102012 05:05 am 0605 pm
cckeQ013 | H OOO329 6 n4/nssznlz 0510201z 05:05 am 0&:05 pm
cchke0013 | H.OOO329.6 4072012 051072012 05:05 am 0&:05 pm
cchke0013 | HOOO329 6 04082012 0102012 05:05 am 0605 pm
cckeQ013 | H OOO329 6 0402012 05102012 05:05 am 0&:05 pm
cchke0013 | H.OOO329 .6 41052012 051072012 05:05 am 0&:05 pm
ccke0013 | HOOO329 6 0471152012 051072012 05:05 am 0605 pm
cchke0013 | HOOO329 6 n4i1zr2nlz 010201z 05:05 am 0&:05 pm
cchke0013 | H.OOO329 .6 04/1352012 051072012 05:05 am 0&:05 pm
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LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT M a n age m e nt IVI Od u I e

Reports: Partial Estimate Verification

* Record of various project costs

 Based on approved estimates
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DQTD LPA Training Program:
= Construction/Contract

LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT Mana geme nt Module

Reports: Partial Estimate Verification
Report for contract H.000329.6

Based on all approved estimates.

Thiz report contains item level money only (eg. paid installed quantiies and stoclpile adjustments
It does not mclude contract level adjustments ke hqudated damages or retanage.

Project Brealkidown

Project Approved Amount Paid Amount
Ho00325.6  §11,289,148 58 £11,213,080.66
Category Breakdown

Project Category Approved Amount Paid Amount
Hooosz2eé 000l Friza1967  E711,744.29
Hooo3zs6 0002 £10,576,628.91 $10,501,336.37

PO Line Number Breakdovwn

PO Line Number Approved Amount Paid Amount
20 $11,289,148.58 £11,213,080.66

103




DQTD LPA Training Program:
= Construction/Contract

LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT M a n age m e nt IVI Od u I e

Reports: Construction Document Upload

« List of documents uploaded for a project

« Upload new documents to project file
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LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT M a n age m e nt IVI Od u I e

Supporting Material:

 LPA SiteManager Resource Page

http://www.ltrc.Isu.edu/lpa-ltap/SMLPA_Web.html

* Quick Reference Guides
 Video Tutorials

 Hands-on Training Classes (TBD)
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DQTD LPA Training Program:
= Construction/Contract

LOUISIANA DEPARTMENT OF

TRANSPORTATION & DEVELOPMENT M a n age m e nt IVI Od u I e

Supporting Material:

 LPA SiteManager Resource Page

http://www.ltrc.Isu.edu/lpa-ltap/SMLPA_Web.html

* Quick Reference Guides
 Video Tutorials

 Hands-on Training Classes (TBD)

ANY QUESTIONS?
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